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1  Meeting Opened

· Meeting start: 1:43pm

· Attendance: Rohan Wallace (Chair), Grant Watson (Administrator), Matt “Firebird” Smith (Treasurer), Msquared (elected Board member), Jaunita Whitehead (elected Board member), Paul Raj Khangure “PRK” (Swancon 2009 representative), Michael Dawson (Swancon 2007 representative), Anna Hepworth (Swancon 2008 representative; departed 3:07pm).

· Guests: Elaine Walker (Swancon 2008 treasurer, departed 3:07pm).

· Observers: None.

· Apologies: David Cake (elected Board member).

· Absent: None.

2  Minutes of previous meetings

2.1  Minutes of the Board meeting 18th March 2007

The minutes were accepted with one correction, being the second bullet point of section 3.1.2 changed from “Signatories have not been previously specified” to “Signatories, while previously specified, have now changed”.

2.2  Minutes of the Board meeting 8th April 2007

The minutes were accepted with one correction, being the last name in the Attendance list of section 1 changed from “Paul ‘PRJ’ Raj Khangure” to “Paul ‘PRK’ Raj Khangure”.

3  Matters arising

3.1  Board meeting 18th March 2007

3.1.1  Treasurer’s manual

Main points discussed:

· Anna Hepworth did not send to the Board Jenny Kelly’s instructions on how to run a Swancon bank account and the budget.

Outcomes:

· Anna will send the instructions to the Board.

3.1.2  Valhalla debt

Main points discussed:

· There has been no response, either in writing or via telephone, from Valhalla since the last letter was sent.

· Potential options for Valhalla repaying the debt were discussed, including in-kind rather than monetary recompense.

Outcomes:

· Rohan will follow up on the letter via telephone.

3.2  Annual general meeting 8th April 2007

3.2.1  Board member shortfall

· Following the election of board members at the AGM not all the available elected board positions were filled.

· There are three nominees to fill the vacant position on the WASFF Board. They are Stephen Griffiths, Jen Howell and Jay Watson.

· A written submission was received from Jen Howell.

Main points discussed:

· The merits of the nominees were discussed.

Outcomes:

· A vote was held.  Jay Watson was elected as a general Board member.

· Rohan will advise Stephen, Jen and Jay of the Board’s decision.

3.2.2  Membership Coordinator

· The AGM passed a resolution to that the Board appoint a Membership Coordinator.

Main points discussed:

· The purpose of this resolution to appoint a membership coordinator was to develop comprehensive lists of all Swancon members of each year – where the data is available.

· There will be a need for multiple but limited access to this information.

· Michael Dawson was appointed membership coordinator without dissent.

Outcomes:

· Michael will develop a system of record.

· Anna will e-mail suggestions on this directly to Michael.

3.2.3  Electronic notification of general meetings

· Following a regulation change at the AGM it was now acceptable to provide further general meeting notifications via an email list an web site.  The board needs to specify these in a By-law.

Main points discussed:

· For the electronic notification of WASFF general meetings, the electronic mailing list used to notify members shall be the collected e-mail addresses of the two immediately preceding Swancons or, if that list is unavailable, the Swancon mailing list.

· For the electronic notification of WASFF general meetings, the web sites used to notify members shall be the WASFF website and the current Swancon website.

Outcomes:

· The board resolved to add the following By-law:


For purposes of regulation XXX, notification of WASFF general meetings shall be send to an electronic mailing list comprising the collected e-mail addresses of the two immediately preceding Swancons or, if that list is unavailable, the Swancon mailing list; and shall be displayed on the WASFF website and the current Swancon website.

4  Board reports

4.1  Chair’s report

The Chair has nothing additional to report.

4.2  Treasurer’s report

The Treasurer's report, as given verbally by Firebird:

· Current balance as at 1st May 2007 is $54,813.11.

4.2.1  Swancon bank accounts

Given rising bank fees, it was suggested for current and future Swancons to operate using two cycling bank accounts – one for the current and one for the succeeding Swancon.

The possibility of transferring WASFF’s accounts to another financial institution was discussed.

Outcomes:

· WASFF will keep its accounts at BankWest for the remainder of 2007.

· Accounts will have a minimum of $2,000 transferred into them to reduce bank fees.

4.2.2  Swancon account signatories

The Board has resolved that there be a BankWest bank account for Swancon 2008 and the account signatories are to be Rohan Wallace, Matt Smith and Grant Watson from the board, and Anna Hepworth, Linda Deegan and Elaine Walker from the Swancon 2008 committee.

The Board has resolved that there be a BankWest bank account for Swancon 2009 and the account signatories are to be Rohan Wallace, Matt Smith and Grant Watson from the board, and Paul Raj Khangure, Jaunita Whitehead and Elaine Kemp from the Swancon 2009 committee.

Outcomes:

· Following the publication of this meeting’s minutes, all relevant parties shall meet at Bankwest to have their signatures added to and approved for the relevant accounts.

4.3  Administrator’s report

The physical handover of documents from Msquared to Grant is still pending.

4.3.1  Correspondence

A submission has been received via e-mail from Emma Hawkes regarding the development of a new SF achievement award. This will be discussed under general business below.

5  Convention reports

5.1  Swancon 2007

Summary of Convenor's verbal report:

· Last period:

· Financial summary:

· Bank balance as of 1st May is $21,592.15;

· Fantastic Planet have yet to pay the second invoice of around $2,200 in memberships, and a $700 cheque is still to be deposited from Tactics;

· The convention has returned an approximate surplus of $8,000.

· The books should be closed by the next Board meeting.

· Convention summary:

· The Guest’s Dinner event was successful;

· The convention was successful, with positive feedback from both Guests of Honour and representatives of other Australian conventions;

· Membership summary:

· There were 208 fully paid members prior to the convention;

· There were approximately 50 memberships sold during the convention;

· There were approximately 80 day memberships sold during the convention;

· Program summary:

· The final programme was well received;

The Swancon 2007 committee was congratulated on running a very successful convention.

It was moved that up to $500 of the convention surplus be spent on a “thank you” party for all volunteers who worked on Swancon 2007. This motion was passed without dissent.

The invoice for the construction of the Tin Duck awards has not been submitted.

Outcomes:

· Anna shall submit the invoice for the construction of the Tin Duck awards to Matt.

5.2  Swancon 2008

Summary of Convenor's verbal report:

· Last period:

· Financial summary:

· There is still not bank account open for Swancon 2008;

· Next period:

· Financial summary:

· A bank account should be open by the next Board meeting;

Main items discussed:

· The committee is in negotiation with the All Seasons Hotel as the convention venue. Rendezvous Observation City has been informed that Swancon 2008 will not be accept their offer.

· There are currently 76 financial members, including two Guest memberships and one child.

· The convention is in negotiation with HarperCollins, Hachette Livre and BBC Worldwide as potential sponsors.

· The Swancon 2008 budget was submitted and was approved without dissent.

5.3  Swancon 2009

Summary of Convenor’s verbal report:

· The convention shall be held in April 2009.

· Investigations into venues has begun.

· There has been no financial activity.

· Swancon 2009 proposed co-selling fundraiser chocolates with Swancon 2008. This was met with the agreement of the Swancon 2008 committee. This was seen by the Board as an individual base, however, and not a precedent for further advance fundraising by Swancons in the future.

6  Subcommittee reports

6.1  Web subcommittee

The web subcommittee reported that:

· The subcommittee has selected Drupal as the web management system.

· A test website is currently online at test.sf.org.au.

· The current state of the WASFF logo development is unknown.

Outcomes:

· The subcommittee shall follow up with David Cake regarding the status of the WASFF logo.

6.2  WASFF Tech subcommittee

A written report was submitted by David Cake in his absence.

· Discussion about whether there should be a change to the administration and set-up of the WASFF web hosting is ongoing.

Outcomes:

· The subcommittee show progress by the next board meeting, preferably with recommendations.

7  General business

7.1  Awards

A submission was received via e-mail from Emma Hawkes regarding the establishment of a new Western Australian speculative fiction achievement award, to mark excellence in explorations of race, gender, class and sexuality. The award is to be named after Australian SF fan Norma K. Hemmings.

While the Board approved of the award in principle, it was felt that such an award was more suitable at a national rather than state level. It was determined that the WASFF Board will actively support a petition by Emma Hawkes’ to the national convention AGM to create a national award of this nature.

Outcomes:

· Grant will inform Emma of the Board’s decision.

· Grant will liaise with Emma and national convention AGM chair David Cake regarding the formation of a relevant submission.

8  Meeting closed

This meeting of the Board was closed at 4:10pm.

9  Next meeting

The next meeting of the Board of WASFF will be held on Sunday 15th July 2007 at 1:00pm.

10  Action list

10.1  Grant

· Publish approved Board meeting minutes

· Finish board meeting minutes and submit to Rohan

· Inform Emma Hawkes of the Board’s decision regarding the Norma K. Hemmings award

· Liaise with Emma and David Cake regarding a submission for the Norma K. Hemmings award to the national convention

10.2  Rohan

· Review board meeting minutes

· Telephone Valhalla to follow up on their debt

· Advise Jen Howell, Stephen Griffiths and Jay Watson of the Board’s decision to appoint Jay Watson general Board member

10.3  Anna

· Scan and send to the Board Jenny's instructions on how to run the bank account and the budget

· Submit recommendations to Michael regarding the development of a memberships database

· Anna shall submit the invoice for the construction of the Tin Duck awards to Matt

10.4  Michael

· Develop a memberships database of past Swancon members
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